


The primary challenge of property project 
management is to initiate, plan, execute 
and control the work of a team to achieve 
all of the project goals within the specific 
project constraints, including scope, time 
and budget.  

Our exceptional team takes this further.

Our mission is to consistently achieve 
these goals, while simultaneously 
generating higher value and optimising 
return for our clients. We are a full-service 
project management company with 
experience covering both small and large 
scale developments. 

We are dominant leaders in our field 
and are focused, without distraction, 
on the sectors we service, from land 
acquisition to sales management 
and infrastructure, to construction 
engineering and mining services.

CitySky Project Management fosters a 
culture of diversity and structure that 
attracts only the very best professionals.  
Our team is made up of strong 
individuals from diverse backgrounds, 
each bringing exceptional experience 
together to make a formidable force.  

We draw on our people’s individual 
abilities and experience to align with the 
specific needs of each project. Using 
a depth of vision and experience to 
safeguard your project at every stage of 
your investment journey, we ensure our 
clients are supported, informed and fully 
confident in our ability along the way.

CONSTRUCTING  
A FUTURE
THREE WORDS DESCRIBE 
WHAT CITYSKY PROJECT 
MANAGEMENT DOES BEST:  
WE BUILD FUTURES.

AUSTRALIA  |  CHINA  |  UK  |  UAE

2



WE ARE
PROGRESSIVE,   
PROACTIVE AND
PERCEPTIVE. 
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OUR
SERVICES
WE FOCUS ON A  
TOP-TO-BOTTOM SOLUTION 
FROM LAND ACQUISITION  
TO SALES MANAGEMENT, 
FROM RESIDENTIAL SERVICES 
TO INFRASTRUCTURE.
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CitySky’s development managers are involved from 
the early stages of any project to provide investment 
certainty, and ensure developments are delivered on 
time and within budget.  Our clients recognise our 
ability to understand both commercial and political 
aspects of each property development, and seek our 
input from the earliest stages of development.

- Site procurement and acquisition

- Due diligence

- Run feasibility studies

- Finance structuring

- Concept planning

- Sales and marketing coordination

- Management of settlement

- Strategic planning

- Coordinate all aspects of the project

Project management is what we do, and why we enjoy an 
extensive list of repeat clients.  We manage all stages of 
the project, including design, construction and delivery 
to ensure project goals and criteria are met, budgets are 
satisfied and programs are timely.

- Consultant selection and management

- Budget and cost reporting

- Design management

- Contractor selection

- Project delivery and completion

- Project compliance

- Project handover and completion

- Superintendent services

- Tenancy coordination and management

DEVELOPMENT  
MANAGEMENT

PROJECT  
MANAGEMENT
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Clear, comprehensive and unambiguous briefing is 
fundamental to the design phase of all projects, and 
ensures all projects will be effectively managed in 
respect to both time and budget.  CitySky Project 
Management has the ability to:

- Assemble a design team

- Coordinate and manage the project’s design phase

- Keep oversight of schedules and budgets

- Review key submissions and deliverables for 
compliance with design objectives

- Verify stakeholder input for inclusion

DESIGN  
MANAGEMENT

- Contractor engagement

- Confirmation of responsibilities

- Review of design documentation

- Packaging up of tender documentation

- Sourcing and analysis of quotations from reputable 
suppliers/builders

- Negotiation and purchase

- Delivery management

- Contract Administration

PROCUREMENT  
AND TENDERING
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OUR 
PROJECTS
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A WORLD OF 
EXPERIENCE  
COUPLED WITH  
LOCAL KNOWLEDGE.
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THE FUTURE  
STARTS NOW.
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PO Box 809, 
Paradise Point, Qld 4216

1800 960 888  |  citysky.com.au
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